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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

For the Fiscal Year 2015-2016 and first year of the five year plan, it was proposed that Gilbert would
utilize funds for the Emergency and Minor Home Repair Program to alleviate health and safety hazards
for seventy-five (75) Gilbert homeowners and begin Phase | of the Heritage District Water and Sewer
Replacement Project. However, a substantial amendment was submitted and approved to reallocate
funding from the Water and Sewer Replacement project to the Page Park Center Renovation

project. The Page Park Center Renovation project proposes the rehabilitation of a Town owned facility
to provide a centralized location for low and moderate income Gilbert residents to receive medical,
dental, mental health, and resource services.

The emergency and minor home repair program (EMHR) was just shy of its goal by reaching 68
homeowners during the year. However, staff did assist an additional 8 households by completing an on-
site assessment and referring them to alternative resources. One of the organizations that provided
resources included Ability360. Ability360 does have funds provided by Gilbert to assist with homeowner
needs. The EMHR program was successful in repairing and replacing HVAC systems (38%), making
plumbing repairs (31%), assisting with roof replacements or repairs (15%) and other general repairs
(16%) for low and moderate income residents.

The Page Park Center Renovation project was initiated with the selection of a contractor and completion
of the facility assessment and master concept design plan. The master concept design was finalized in
April 2016 with the input and active involvement of six major stakeholders who will assist in providing
future services. This is a multiyear project that will continue to move forward in the second year with
design construction documents and construction.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Emergency & Household
) gency Affordable Homeowner Housing )
Minor Home . CDBG: S . Housing 178 68 75 68
. Housing Rehabilitated . 38.20% 90.67%
Repair Unit
Public Facility or
) Infrastructure
Gilbert Wellness o
Non-Homeless Activities other than | Persons
& Resource . CDBG: S . 875 0 800 0
Cent Special Needs Low/Moderate Assisted 0.00% 0.00%
enter
Income Housing
Benefit
Public service
activities other than
General Persons
Homelessness Homeless Low/Moderate . 650 395
Fund: S ) Assisted 60.77%
Income Housing
Benefit
Public Facility or
Public Facilities, ) Infrastructure
Non-Housing L
Improvements . Activities other than | Persons
Community CDBG: S . 5425 0 800 0
and Low/Moderate Assisted 0.00% 0.00%
Development )
Infrastructure Income Housing
Benefit

Table 8 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

In preparation of Gilbert’s Five Year Consolidated Plan, Gilbert completed its first Community Needs
Assessment. The assessment identified gaps in resources and prioritized several vulnerable populations
in need of additional services in Gilbert. Gilbert has used recommendations identified in the needs
assessment to prioritize CDBG funds which were outlined in the five year plan. Families in crisis,
individuals with behavioral health and substance use issues and low to moderate income individuals and
families were identified as the top three populations in need residing in Gilbert. One of the highest
priority activities utilizing CDBG to meet some of these needs is the renovation of Page Park Center.

In Fiscal Year 2015-2016, Gilbert's primary objective is to begin the process of renovatation of Page Park
Center for use as a comprehensive medical, dental and resource center for uninsured, underinsured and
low-income adults and children. Therefore, $495,438 ($413,838 in FY 15-16 CDBG funds and $81,600 in
FY 14-15 CDBG Funds) has been identified to complete the phased project and $21,781.76 has been
expended to date on the assessment and master concept plan.

The consolidated plan also outlines proposed strategies for the expenditures of Gilbert's CDBG funds
with the mission to provide a suitable living environment by revitalizing low- to moderate income
neighborhoods and generating affordable housing opportunities. Specifically, Gilbert allocated
$250,000 of CDBG resources during the first year to the emergency and minor home repair program to
assist low and moderate residents with alleviating health or safety hazards in their home. Of those
residents, 28% or 19 households were very low income, 56% or 38 households were low income and
16% or 11 households qualified as moderate income.

Furthermore, Gilbert received $184,680 in HOME funds for Fiscal Year 2015-2016 and was able to add
one additional affordable rental home in Gilbert through a contract with Save the Family bringing the
total number of permanent affordable rental homes in Gilbert to fourteen (14).

Finally, Gilbert leverages general fund dollars with non-profit providers to enhance services for Gilbert
residents. In 2015-2016, 19 different organizations were assisted with grant funding totaling

$417,000. The organizations funded focused on families in crisis, low/moderate income individuals, the
elderly/seniors, homeless individuals and families, special needs individuals, and youth.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG |

White 65
Black or African American 3
Asian

American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 68
Hispanic 46
Not Hispanic 22

Table 9 — Table of assistance to racial and ethnic populations by source of funds
Narrative

The families were assisted through our emergency and minor home repair program. As noted, the
majority of receipients were white and non hispanic with some black or African Americans receiving
help. Of those families, 20 had a female head of household, 27 were elderly and 30 were handicapped
or disabled.

CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG 3,319,188 332,504

Table 10 — Resources Made Available

Narrative
In 2015 expenditures of $332,503.98 supported the Page Park Center renovation project, the Central

Arizona Shelter Services project (CASS) which was a project completed in FY 2014-15, Heritage District
Infrastructure Improvement project (30% design), and the Gilbert Emergency and Minor Home Repair
program. Although the CASS project was scheduled in plan year 2013, final payment was made in
2015. In addition, Gilbert expended $417,000 in general fund dollars to support 23 different social
services provided by 19 organizations to Gilbert residents.

CAPER 6
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Identify the geographic distribution and location of investments

Target Area Planned Actual Percentage Narrative Description
Percentage of of Allocation
Allocation
Heritage District 80 49.9 Page Park Renovation

Services are provided to income eligible
Town-wide 20 50.1 residents town-wide

Table 11 - Identify the geographic distribution and location of investments

Narrative

The Heritage District continues to be the main focus of CDBG funds with an orignal plan to complete a
major water/sewer infrastructure project. However, after completion of a needs assessment, Gilbert
decided to focus on the renovation of Page Park Center which is located in the Heritage District

area. The project was submitted as a substantial amendment and approved in 2015. The area of the
Park Park Center includes U.S. Cenus Tracts 422401 and 422403 which contains Gilbert's highest
concentration of low-to moderate-inclome residents and both block groups exceed the HUD exception
threshold for Gilbert.

The Emergency and Minor Home Repair (EMHR) program does assist qualifying residents town

wide. Specifically, 30% of funds are committed to the EMHR program and 20% is used for admin which
is also considered a town wide impact. If administration costs are removed than the split would be 70%
Heritage District and 30% Town wide.

Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Town of Gilbert partners with local and regional non-profit partners to implement and administer
many of the housing and human services programs in Gilbert. As such, non-profit partners are able to
leverage Gilbert funds with other private, state, and local funds to provide additional services and
support for Gilbert residents receiving assistance through the program.

If a non-profit provider is a receipient of Gilbert HOME funds, they are required to provide the non-

federal match before receipt of HOME funds. Match funds are documented and monitored to ensure
federal regulations are followed. In FY 2015-16, ARM of Save the Family, Gilbert’s recipient of HOME
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funds provided $37,685.10 in non-federal match to assist in purchasing and rehabilitating one
permanent affordable rental home in Gilbert.

Finally, Gilbert began the architectural planning and overall building assessment for the Page Park
Renovation project. This project leverages funds by utilizing a vacant, existing publicly owned facility
located in the Gilbert Downtown Heritage District. As stated previously, the renovatation of Page Park
Center is proposed to be used as a comprehensive medical, dental and resource center for uninsured,
underinsured and low-income adults and children.

CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of homeless households to be 0
provided affordable housing units
Number of non-homeless households to 1 1
be provided affordable housing units
Number of special-needs households to 0
be provided affordable housing units
Total 1 1

Table 12- Number of Households

One-Year Goal Actual
Number of households supported 0
through rental assistance
Number of households supported 0
through the production of new units
Number of households supported 75 68
through the rehab of existing units
Number of households supported 1 1
through the acquisition of existing units
Total 76 69

Table 13 - Number of Households Supported
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Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Gilbert partnered with a non-profit organization to purchase and rehabilitate one single family dwelling
unit to be used as permananent affordable rental housing which has increased Gilbert's affordable
rental housing stock from 13 to 14 units.

Although Gilbert does not utilize the Tenant Based Rental Assistance program funds through CDBG or
HOME, general funds are provided to the local Gilbert Community Action Program (CAP) office who
provides emergency financial assistance to help individuals and families avoid eviction and prevent
homelessness. Gilbert awarded the CAP office $123,000 in 2015 and the CAP office provided 813 direct
financial assistance payments utilizing all of the available fuding sources.

In addition, Gilbert allocated $125,000 in general fund dollars to support five organizations who
provided services to the homeless including emergency and transitional housing. The organizations
included Child Crisis Center, Central Arizona Shelter Services, A New Leaf (Family Shelter, Men's Center
& Women's Center), the House of Refuge and Save the Family whom combined assisted 126
individuals with housing needs.

Furthermore, Gilbert funded the Emergency & Minor Home Repair program, Arizona Bridge to
Independent Living, Mercy Housing and Aid to Adoption of Special Kids (AASK). Each of these
organizations work with special need adults, children, disabled and the elderly. The EMHR program,
which utilizes CDBG funds, assisted 27 elderly and 30 handicapped individuals with their home needs. In
addition, $35,500 was provided to the other organizations who served over 641 individuals.

Discuss how these outcomes will impact future annual action plans.

Gilbert continues to look strategically at how to best utilize CDBG funds for housing needs. With the
limited dollars available, the focus has been on increasing the affordable rental home stock in Gilbert,
assisting low and moderate income homeowners to allow them to stay in their homes, and leveraging
general fund dollars to support entities that are able to provide additional housing resources for Gilbert
residents. For example, Gilbert was successful in creating a partnership with a faith based organization
who came alongside Gilbert to renovate a home in Gilbert. Over $150,000 was donated in supplies and
labor in the renovation of the home and the EMHR program provided funds to replace the roof. As
Gilbert continues to grow and change it is anticipated that the need may change from infrastructure to
housing. Gilbert is committed to keeping affortable housing as a priority consideration and also
continues to work toward finding additional resources to assist homeowners in need.
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Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 19 0
Low-income 38 1
Moderate-income 11 0
Total 68 1

Narrative Information

Table 14 — Number of Persons Served

The Emergency and Minor Home Repair program serviced 68 households who income qualify for

participation in the program. All program qualifiants are required to be homeowners, not renters. Of
these, 20 are female head of houshold, 27 were elderly and 20 were handicapped or disabled. The
single family dwelling unit purchased to be used as permananent affordable rental housing has a
requirement of serving a family that is low income (60% or below AMI) and is a renter, not an owner.

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Gilbert continues to participate in the Maricopa County Regional Continuum of Care (CoC) and is a
member of the Maricopa Association of Governments (MAG). Gilbert provides support to the Maricopa
Continuum of Care and regional homeless service providers including A New Leaf (emergency shelters
for homeless men, women and families), Central Arizona Shelter Services (emergency shelter for men &
women), House of Refuge (transitional housing for families), Catholic Community Services (domestic
violence shelter), Child Crisis Center (temporary housing for children), and Save the Family (homeless
families intervention program) that provided assistance to 141 (was 492) homeless individuals and
families including the chronically homeless, veterans and unaccompanied youth. Gilbert provided
$85,500 in general fund dollars to support these providers. Gilbert also participated and contributed
data in preparation for funding to support the regional homeless assistance programs by participating in
MAG's regional Point-In-Time Homeless Street Count and MAG's annual Heat Relief Campaign. In
addition, Gilbert contributed $5,000 in funding to the non-profit organization, Shoebox Ministry, whom
focuses on providing toiletries for the homeless and working poor serving 431 individuals this past year.

Addressing the emergency shelter and transitional housing needs of homeless persons

Homeless individuals' needs are assessed at a regional level by contacting a centralized intake system in
which individuals information is taken, needs are assessed and appropriate placement to an emergency,
transitional or other shelter/services are provided as available. The Town of Gilbert annually contributes
general funds to regional homeless service providers in order for homeless Gilbert residents to receive
assistance and shelter as needed.

In fiscal year 2015-16 Gilbert provided a total of $208,500 in general funds and voluntary donations to
non-profit organizations to assist in preventing homelessness. Several regional shelters including a New
Leaf, Central Arizona Shelter Services, and House of Refuge were supported to provide emergency and
transitional shelter to homeless individuals and families and victims of domestic violence to avoid them
living on the streets. A total of 55 individuals received 931 bed nights in a clean, safe

environment. Gilbert also funded the Gilbert CAP office who provides emergency financial assistance to
families in crisis and on the verge of being evicted therefore causing homelessness. A total of 2,282
individuals and families received emergency financial assistance which included rent, mortgage or
utilities assistance to help in alleviating a crisis and avoiding eviction or utility shut-offs.

Helping low-income individuals and families avoid becoming homeless, especially extremely

CAPER 11
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Although Gilbert does not have a specific transition plan for those who are discharged from publicly
funded institutions such as health care facilities, mental health facilities, etc.; staff work closely with
both the fire and police departments to communicate Town staff resources and community resources
available. In addition, as we outlined in our annual action plan, the Town of Gilbert committed to
supporting the Gilbert Community Action Program (CAP) utilizing general funds. The CAP office provides
emergency financial assistance, case management and referrals for other services to assist individuals
and families from being evicted and becoming homeless. Those Gilbert households seeking financial
assistance through the Gilbert CAP office typically have very limited or no cash resources to use as
personal safety nets. Furthermore, Gilbert funded the Salvation Army who also provided rental
assistance for 51 Gilbert residents, allowing them to find or stay in a place of residence.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Gilbert supports the regional efforts of the CoC, the Continuum of Care. This group has identified goals
to end homelessness which includes mechanisms to ease the transition for people exiting emergency
and transitional housing to permanent supportive housing. Actions include continuing case management
and wrap-around supportive services for individuals who have found permanent supportive housing to
assist with the transition and to alleviate any obstacles that may occur which would cause them to lose
their permanent housing and return to emergency or transitional housing. Gilbert also completed a
community needs assessment which identified homeless individuals and families as the fifth prioritized
population group needing additional services. Although the Town of Gilbert does not have a local
homeless shelter within its jurisdiction, the Town allocated $85,500 to seven regional homeless service
and domestic violence programs that provide emergency shelter, transitional shelter and support
services. In regards to veterans, Gilbert is home to the Southeast VA Health Care clinic and the Town is
supporting the development of a Welcome Home Veterans Park on Town property which will provide
additional resources.

CAPER 12
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Town of Gilbert does not have its own Housing Authority therefore there are no Public Housing or
Section 8 programs based in Gilbert. Gilbert falls under the jurisdiction of Maricopa County's Section 8
program which assists participants located in Gilbert. The Town has no immediate plan to establish a
Housing Authority to administer Public Housing and Section 8 programming in Gilbert. This is due to the
high administrative cost of operating the program compared to the number of units that would be
allocated to Gilbert and no increased benefit from HUD in the form of additional vouchers or funding.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Town of Gilbert does not have any public housing. However, Gilbert continues to strive to keep
residents in their own homes by offering the emergency and minor home repair program to low and
moderate income homeowners. In addtion, Gilbert partnered with a local faith group to rehabilitate

a Gilbert residence so the family could remain homeowners in Gilbert. The project garnered

over $150,000 of donated labor and supplies from the community as well as funds from the emegency
and minor home repair program to replace the roof.

Actions taken to provide assistance to troubled PHAs

The Town of Gilbert does not have a public housing administration.

CAPER 13
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Gilbert continued to work with internal departments to review any possible negative effects on public
policies, fees and charges, and zoning ordinances to ensure they did not provide barriers to affordable
housing efforts. There were no specific barriers or negative effects identified in fiscal year 2015-16.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Gilbert identified the obstacles as the on-going maintenance needs and replacement costs of the older
built environment in north Gilbert, the aging of homes in north Gilbert, and increased need for services
due to population growth. To address the identified obstacles, Gilbert targeted capital improvements in
north Gilbert including beginning the design process for the renovation of Page Park Center to serve low
and moderate income families, provision of home improvements through the Emergency and Minor
Home repair program, and establishing a community partnership that allowed for the renovation of a
Gilbert home. In addtion, to support the increased need for services Gilbert provided assistance through
its general fund for senior activities, senior meals and health assessements, services for at-risk youth,
emergency & supplemental food distribution, and rental assistance.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Gilbert has newer housing stock of which 41% were built between 1990 and 1990, 31% were

built between 2000 and 2004. Over 90% of Gilberts housing stock was built after

1990. Gilbert's Emergency and Minor Home Repair program is the mechanism utilized by Gilbert to
address lead based paint hazards. For last fiscal year, Gilbert assisted 18 homeowners whose homes
were built prior to 1978 and completed an on-site inspection done by an EPA certified Risk

Assessor. This check is coupled with the environmental review.

In addition, Gilbert has in place that any program that utilizes CDBG or HOME funds is reasearched to
obtain the year in which the home was built. Each home older than 1978 is inspected by a certified Lead
Based Paint inspector to ensure there are not hazards appearing on the property. If such hazards are
present, Gilbert will contract with a consultant to test the level of lead based paint hazard to determine
the appropriate mitigation techniques.

CAPER 14
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Gilbert supported various public service programs with its own general funds to assist in reducing the
number of poverty level families. Specifically, Gilbert funded programs that focused on providing
emergency financial assistance to prevent eviction and utility shut offs, employment training and job
search information, child care assistance, and case management. These vital services assisted persons in
maintaining their housing, employment and offering a stable environment for dependents.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Town Manager’s Office houses the Community Resources section, which administers and
implements the plan through partnerships with public and private entities. An Assistant to the Town
Manager oversees the Community Resources Supervisor, who in turn is responsible for the
administration of the CDBG and HOME programs. The Housing Rehabilitation Specialist is responsible for
managing the Town's Emergency and Minor Home Repair Program and is a direct report to the
Supervisor. This section also works with the Town's Capital Improvement Project team, parks &
recreation staff, and private consultants and contractors to carry out infrastructure projects. Most
activities are performed by subrecipients, contractors or contracted service providers (Providers) and
governed by binding contracts entered into between the Provider and the Town of Gilbert. The contract
contains a scope of work, schedule of completion, budget and operational provisions through which
Gilbert can determine provider compliance with all applicable regulations, and performance measures.

As identified in the annual action plan, there are very few service providers physically located in the
Town of Gilbert. Therefore, Gilbert continued to partner with regional service providers and planning
partnerships such as the Maricopa Association of Governments (MAG), to find new ways to provide
services in the most efficient and effective manner. The Town has partnered with MAG in regional
planning activities that identify strategies for overcoming regional homelessness, transportation issues,
domestic violence, and aging services. Gilbertalso participates in volunteer recruitment, days of service,
and engages the faith community to assist in areas where service providers need assistance in
outreach. Furthermore, Gilbert continued to provide funding to support the regional providers who
assist in serving Gilbert residents.

Gilbert continued to also focus on closing the gap regarding local service providers by continuing the

process for renovation of the Page Park Center to allow for service providers to have a presence in
Gilbert.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Gilbert continued to collaborate with public and private housing and social service agencies to meet the
goals and objectives of the Consolidated Plan. This included ongoing meetings, special meetings and/or
participation on relevant tasks forces such as the Mayor’s Behavorial Health and Substance Use
Coalition, Gilbert For Our City, Mission Community Church and various stakeholders involved in the
planning of the Page Park Renovation project.

In addition, in FY 2015-16 Gilbert hosted a non-profit summit, in which local and regional non-profits
met for half a day to discuss needs and gaps in services within the community, possible solutions, and
shared best practices.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Gilbert is a member of the Maricopa County HOME Consortium and partcipated in the Regional Analysis
of Impediments to Fair Housing Choice. One of the identifed impediments was a lack of housing stock to
serve the needs of disabled residents. Gilbert used general fund dollars to provide resources to the
organization Arizona Bridge to Independent Living who assist in retrofitting housing to help address this
need in the community. A second impediment noted was the lack of education regarding fair housing
laws. Gilbert has created web pages with a variety of housing resources, information, and educational
documents that are available to the public and are also used as a resource for other departments and
non-profit providers to assist those with questions. The analysis also found that the cost of affordable
housing limits housing choice. Gilbert continues to utilize it's HOME funds to provide additonal
affortable housing within Gilbert as recommended. Maricopa County Housing Authority administers
Section 8 housing choice vouchers on behalf of Gilbert. Vouchers may be used by participants Town-
wide which decreases the opportunity of poverty concentration in specific areas of Gilbert. Gilbert has
three Low Income Housing Tax Credit multi-family apartment complexes which are all located on public
transit routes. Finally, Gilbert increased two morning transit timepoints this past year.

Gilbert hosts a Fair Housing Education seminar for service providers, tenants, landlords, real estate
agents and property developers every two years. The last seminar was in 2014 and another is planned
for April 2017 during Fair Housing Month. These general seminars help to train staff and professionals
on general requirements and updates of fair housing laws. They also provide the public with
identification techniques of discrimination and ways to file a complaintCR-40 - Monitoring 91.220 and
91.230

CAPER 16
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Gilbert employs a Community Resource Supervisor to administer all CDBG and HOME funded projects
and contracts plus a Housing Rehabilitation Specialist to adminster the Emergency and Minor Home
Repair Program. It is the responsibility of these positions to ensure compliance with requirements of
the programs involved and create the comprehensive planning requirements.

The Town of Gilbert utilizes standards to monitor all CDBG funded activities to ensure long-term
compliance of regulations. Each program/project funded with CDBG is reviewed to ensure it meets
national CDBG objectives and complies with CDBG eligibility. A public process is utilized to determine
funding priorities, strategies and goals for use of CDBG funds that aligns with both Town Council
priorities and Town Strategic Initiatives. Each funded activity must enter into a contractual obligation
with Gilbert to ensure that contracted services and Scope of Work activities are carried out as agreed-to,
and to ensure compliance with federal regulations. This includes a subcontractor requirement to
provide outreach to minority and Section 3 businesses when applicable. Documentation is provided
from subcontractors to include outreach efforts and procurement of minority and Section 3 businesses
for a CDBG funded project.

Each project is analyzed for eligibility, past performance, community impact and measurable outcomes
that must ultimately benefit the Town of Gilbert. An environmental review is completed for each project
and a Notice to Proceed is issued prior to any federal funds being expended.

Organizations contracted for services must report activities every quarter identyfing program
demographics and status of measurable outcomes as specified in their funding contract. In additon,
financial reimbursements are required monthly with appropriate back up demonstrating that expenses
were incurred for appropriate line items and that budgetary requirements are being met.

Gilbert staff performs on-site monitoring annually of all CDBG and HOME funded recipients. Monitoring
consists of program evaluations, financial capacity, administrative procedures and policy

review. Monitoring letters are issued after completion and organizations are notified of any
suggestions, concerns or findings. The Town follows up with any organization that receives a concern or
finding to ensure that corrective action has taken place.

For fiscal year 2015-2016, Gilbert completed internal spot checking of Emergency and Minor Home
Repair client files to ensure compliance is maintained. Monthly review of budget and financial
expenditures of the program are completed and discussed among staff to ensure annual budget
projections are followed.

CAPER 17
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In addition, CDBG funds were utilized to contract with an architectural firm to complete the Page Park
Renovation project building assessment and master plan. Monthly phone calls and/or meetings took
place to ensure measureable goals and budgets were being met and on schedule.

Finally, on-site monitoring of Gilbert’s HOME fund recipient is scheduled to be completed in September
2016. A HOME Consortium monitoring tool will be utilized to ensure all regulations, contract provisions
and budgetary expectations were completed.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Gilbert's fiscal year 2015-2016 CAPER report was posted on Gilbert’s Community Resources webpage for
the required 15 day comment period from Wednesday, September 14, 2016 through Wednesday,
September 28, 2016. Solicitation of public comments and notification of where to find the report was
publicized on Gilbert’s Facebook page, through Gilbert’s Twitter account, and Gilbert's Home page . It
was determined this was a more widely utilized mechanism to encourage public comment rather than
posting in a public newspaper. A hard copy of the report was available for viewing at the Southeast
Regional Library, Town of Gilbert Offices, Gilbert Community Center and Gilbert CAP office.

There were no public comments received during the posting period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Following the completion of Gilbert’s community needs assessment, Gilbert had a clearer picture of the
specific needs and vulnerable populations in Gilbert. Gilbert used the results and recommendations in
the needs assessment to complete its CDBG 5 Year Consolidated Plan to better align CDBG resources
with priorities and needs identified in the needs assessment.

During the first annual plan year, Gilbert was presented with a new opportunity for partnership to
provide much needed services to Gilbert low and moderate income residents. The orginal goal was to
begin implementation of the Heritage District Infrastructure Replacement Project utilizing CDBG funds,
however, the project was put on hold to further explore renovation of a vacant Town owned building to
provide CDBG eligible services to Gilbert residents. Although this opportunity did not fundamentally
change the objective of the Town to complete infrastructure improvements, it was determined that the
proposed renovation of Page Park Center would provide a larger impact for the low to moderate income
community and better meet the needs identified in the needs assessment rather than completing the
original infrastructure improvements. Gilbert has postponed the Heritage District Infrastructure
Replacement Project until final determination is made by Gilbert Council whether to move forward with
the Page Park Renovation project.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)

grants?
No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CR-60: ESG

Gilbert Does not receive ESG funds
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ATTACHMENTS:
Agency/Program Funding Allocated Program Focus Funding Source HUD Persons
FY 15/16 Outcome Assisted
Rental Housing Objectives
ARM of Save the Family $184,680 Permanent Affordable Rental Housing HOME DH-2 3
TOTAL $184,680 3
Owner Housing Objectives
Emergency Home Repair $250,000 Emergency and Minor Home Repair Assistance CDBG DH-1 68
Arizona Bridge to Independent Living | $20,000 Program for Home Accessibility General Funds DH-1 3
TOTAL $270,000 71
Homeless Prevention Objectives
A New Leaf- East Valley Men’s Center | $6,000 Emergency Shelter for Homeless Men General Funds SL-1 14
éel:;\;] Leaf — Bast Valley Women’s $5,000 Emergency Shelter for Homeless Women General Funds SL-3 0
A New Leaf — La Mesita Shelter $6,500 Emergency Shelter for Homeless Families General Funds SL-3 6
Catholic Charities Community Services | $10,000 My Sister’s Place Domestic Violence Shelter General Funds SL-3 4
Central Arizona Shelter Services $10,000 Regional Emergency Shelter for Homeless Men & Women General Funds SL-1 18
Child Crisis Center $10,000 Temporary Housing for Children in Crisis General Funds SL-1 44
House of Refuge $28,000 Transitional Housing for Families General Funds SL-1 42
Save the Family $10,000 Homeless Families Intervention Program General Funds SL-1 13
Shoebox Ministry $5,000 Toiletries for the homeless General Funds SL-3 431
TOTAL | $90,500 572
Community Development: Public Facilities /Infrastructure Objectives
Page Park Center Renovation $495,438 Building renovation for use as a resource center CDBG SL-3 0
TOTAL | $495,438 0
Community Development: Public Services Objectives
Anti-poverty Objectives
Clothes Cabin $5,000 Clothing bank General Funds SL-3 766
Chandler Christian Community Center | $123,000 Gilbert CAP Office-emergency financial assistance & referrals General Funds SL-3 2,282
The Salvation Army $10,000 Emergency rent and utility assistance General Funds SL-3 50
United Food Bank $8,000 Emergency and supplemental food General Funds SL-3 42,882
TOTAL | $146,000 45,980
Non-homeless Special Needs Objectives
Aid to Adoption of Special Kids | $5,500 | Gilbert Foster/Adoption Support Program | General Funds SI.-3 | 158

CAPER
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Alzheimer’s Association $5,000 Alzheimer’s Family Support Programs General Funds SL-3 278
East Valley Adult Resources $5,000 Retired Senior Volunteer Program General Funds SL-3 123,550
Gilbert Senior Center: Senior Meals $ Congregate & Home Delivered Meals and Senior Activities General Funds SL-3 1,323
Mercy Housing Southwest $10,000 Resident Services for Seniors General Funds SL-3 480
TOTAL 125,789
Youth Services
Big Brothers Big Sisters $2,500 Mentoring Services General Funds SL-3 58
Child Crisis Center $5,000 Adoption & Foster Care General Funds SL-1 170
Junior Achievement $5,000 Financial Literacy Program for Low-Income Students General Funds EO-3 139
Gilbert Boys & Gitls Club $115,000 After school activities and prevention services General Funds SL-3 4,131
TOTAL | $127,500 4,498
TOTAL ALL SOURCES 176,913
HUD Outcome Code Key Availability / Accessibility Affordability Sustainability
Decent Housing DH-1 DH-2 DH-3
Suitable Living Environment SL-1 SL-2 SL-3
Economic Opportunity EO-1 EO-2 EO-3
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ngta'm'u n Beselopment

Tntegrated Disbursoms

at and Information System PAGE: 1
PR25 - CDBG Financial Summary Report
Program Year 2015
GILBERT , AZ
PARTI: SUMMARY OF CDBG RESCLIRCES
Q1 UNEXPENDED CDBG RUNDS AT END OF PREVIOUS PROGRAM YEAR 473,280.44
02 ENTITLEMENT GRANT 829,797.00
03 SURPLUS URBAN RENEWAL 0.00
04 SECTION 108 GUARANTEED LOAN FUNDS 0.00
05 CURRENT YEAR PROGRAM INCOME 0.00
05a CURRENT YEAR SECTICN 108 PROGRAM INCOME (FOR S1 TYPE) 0.0¢
06 FUNDS RETURNED T3 THE LINE-OF-CREDIT 0.00
063 FUNDS RETURNED TO THE LOCAL CDBG ACCOUN| .00
07 ADNSTHENT TO COMPUTE TOTAL AVAILABLE .00
08 TDTAL AVAILABLE {SUM, LINES 01-07} 1.303,077.44
PART II: SUMMARY OF CDEG EXPENDITURES
09 DISBURSEMENTS OTHEX THAN SECTION 108 REPAYMENTS AND PLANNING /ADMINISTRATION 332,503.9¢
10 ADJUSTMONT TO COMPUTE TOTAL AMOUNT SUBJECT TQ LOW/MOD BEMEFIT 0.00
11 AMQUNT SURJECT TO LOW/MOD BENEFLT (LINE D9 + LINE 10) 332,503.58
12 DISBURSED IN IDIS FOR PLANHIMNG/ADMINISTRATION 111,392.04
13 DISBURSED IN IDSS FOR SECTION 108 REPAYMENTS $.00
14 ADJUSTRENT TO COMPUTE TOTAL EXPENDITURES 0.00
15 TOTAL EXPENDITURES {SUM, LINES 11-14) 444,396.02
16 UNEXPZNDED BALANCE {LINE 08 - LINE 15} 859,681.42
PART IIE: LOWMOD BENEFIT THIS REPCRTING PERIOD
17 EXPENDED FOR LOW/MOD HQUSING [N SPECIAL AREAS 0.00
13 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING .00
19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES 332,503.98
20 ADJUSTMENT TO COMPUTT TOTAL LOAW/MOD CREDIT 0.0¢
21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 112,503.98
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11} 100.00%
LOW/MOO BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS({PY} COVERED IN CERTIFICATION FY: 2014 PY: 2015 PY: 2016
24 CUMULATIVE HET EXPENDITURES SUBJECT TO LOW/M2D BENEFIT CALCULATION 0.00
25 TUMULATIVE EXPENDITURES BENEFTTING LOW/MUD PERSOMS 6.00
26 PERCENT BENEFIT TO LOAY/MOD FERSONS (LENE 25/LINE 2¢) 0.00%
PART IV: PUBLIC SERVICE {PS) CAP CALCULATIONS
77 NISBURSFM TN INTS FOR PURI 1IC SERVICES 0,00
25 PS UNEIQUIDATED DBLIGATIONS AT END GF CURRENT PROGRAM YEAR 0.00
23 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVICUS PROGRAM YEAR 0.00
30 ADIUSTMENT TO COMPUTE TOTAL FS OBLIGATIONS 0400
31 TOTAL PS5 OBLIGATIONS {LINE 27 + LINE 28 - LINE 29 + LINE 20) 0.0
32 BNTITLEMENT GRANT 829,797.00
32 PRIOR YEAR PROGRAM INCOME .00
24 ADIUSTMENT TO COMPUTE TCTAL SUBIECT TO PS CAP ¢.00
35 TOTAL SUBJECT TO PS CAP {SUM, LINES 32-34) 829,797.00
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35; 0.00%%
PART V1 PLANNING AND ADHMINISTRATION (PA) CAP
37 DISRURSFD N INIS FOR PLANNTNG/ADMINISTRATION 111,952.04
28 PA UNUIQUIDATED OBLIGATIONS AT END OF QURRENT PFROGRAM YEAR 0,00
39 PA UNUIQUIDATED DBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 0.00
40 ADIUSTMENT TO COMPUTE TOTAL PA CBLIGATIONS .00
41 TOTAL PA OBLIGATIONS {LINE 37 + LINE 38 - LINE 39 +LINE 40) 111,862.04
42 ENTITLEMENT GRANT 929,797.00
43 CURRENT YEAR PROGRAM INCOME 0.00
44 ADJUSTMENT TQ COMPUTE TOTAL SUBIECT TO PA CAP 0.00
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 829,797.00
46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LIHE 45) 13.48%
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e LS e
éﬁ l%% ing and Usban Development
g % g Integrated Bishursemant and Information Systam
5 | “ | 5 PR26 - CDRG Ananca’ Summary Report
& Program Year 2015
T Lo GILBERT, AZ
LINE 17 DETAIL:; ACTIVATIES TO CONSIDER [N DETERMINING THE AMOUNT TQ ENTER ON LINE 17
Repert retumed na data.
LINE 18 DETAIL: ACTIVITIES TG CONSIDER [M DETERMINING THE AMOUNT TO ENTER ON LINE 18
Repert retumed no data,
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
PianYear  IDIS Project IDIS Acthity YOuh®r  activity Name L s e N
2016 3 131 918693 2016 - Gilbert Wellngss & Resourcz Caner Lix} LMA $4,918.19
03 Makrix Code $4,418.19
2013 4 122 5829032 FY 13-15 CASS Fadlity Improvaments Phase IT 3¢ LMC 545,435.00
03C Matrix Coda $45,435.00
2015 4 128 9852557  Phase I Heritage Dstrict Infrastucture Improvoment Praject 031 LMA 517.051.98
2015 4 128 5887692  Phase I Heritage Drstrict Infrastructure Improvement Project 033 LMA 539,987.47
2015 4 128 5918693  Phase I Hertage Drstrict Infrastncture Improvement Project 03) LMA 513,380.57
032 Matrix Coda £70,428,02
2015 1 126 SB29332  FY 14/15 GEHRS 144 LMH S47,540.3¢
20te 1 129 SB62557  201%- Gllbert Emergency & Minor Home Repalr Pragram 144 LMH 541,218.94
2016 1 125 SEE7852  2015- Gilbert Emergency & Minor Home Repair Peogram 144 LM $83,266.00
2016 1 179 5318693  2015- Gilbert Emergency 8. Minor Home Repa’r Pragram 144 LMH £40,197.44
144 Matrix Cods  $212,222.77
Total $332,502.98
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Repart returned no data.
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Profect 1DIS Activity yovgner  Activity Name Coda’ Obfoctiwe- Drawn Amount
2015 2z 137 5329032 FY 14/15 CDBG Administration 214 $24,326.39
2016 2 120 5362557 2016 - COBG Administration 21A $28,875.39
016 2 120 5387692 2016 - COBG Administration 21A $23,055.67
2016 2 120 5018693 2016 - CDBS Administration 214 $3%,824.38
214 Matrix Coda $111,802.04
Total <111,892.04

CAPER
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U.S. Department of Housling OB Agpraval Na. 2506-0171
Annual Psmrmance Report and Urban Developmsant iexp. 831/2009;
HOME Program Qffice of Commurity Planning

and Develodmant

Public reporling burder: for this calfaction atinfarmation is estlmatee to average 2.3 nours pe’ response, ingluding the tima far raviewing instructions, searching
oxisting data saurces, gathering and maintaining the data needed, eng camplating and reviawing tha col cction of Informatlon,  This agency may not canduct
ar aponsar, and a person is not requirad 10 raspond ta, a collection of infarmation unleas that callection displays a valid GM3 cortrol number.

The HOME statute impcses a significant number of daia callection and raporing raquirements. This includes information an assisted prapert.es, on the
owners or ienants of the propertles, and on other programmatic sreas. Tha infarmafion w i be used: 1) to asslst HOMC participants in managing thair
aronrams; 2) to track perfarmance of partielpants In meeting fund commitment and expendilu-e deadlines: 3) fa parmit HUD to determine whelhcr each
sarticipanl meetz the HOME satatutory incoma targefing and affardablily requirements; and 4] to pemit HUD ¥ determina zomplianca with sthar etatutory
and requialory program reguirements. This data collection is authorizad undar Titla |1 of the Granstan-Gonzalcz Natlonal Affordable Housing Act or reluted
aulhorilivs. Access to Faderal grant funds is caningant on the 7eporting of certain prajecl-specific dala elemenls. Records of informatlon collected will
e maintained by tha ragipisnts of :he assistance. Infurmalion on activitles and expendliures of grant funds is public infarmation and is generally available
for discl . Mecipients are respongible for ensuring confidentiality when publle disclosure Is not reauired.

This form Is intended to callect numerlc data to be angregated nationelly as a complsment to data ealleeled ihrough the Cash and Management Infarmation
(GIMI) System. Partigipants should enter Lha repatting periodin the first block. The "eporting peiod is Oclaber 1 ta Sepleritear 20. Insiructions arc Included
fair each gactian if further axplenation is nesded.

Subemit this farm on or befora Decamber 31. Er\egort is for periad (Tj@gJyyyy] Date Submitted cumdddyyy)
Serd vna copy to tha approprate HUD Ficld Oflice and une cepy 1o: Starting Endiog
HOME Program, Rm 7176, 451 Tth Streel, 5.W., Washington D.C. 20410 07/01/2015 0830:2018 09/3¢/2015
Part | Participant Identification
1. Fartcipaitumesr | 2. Particidanl Name
| Town of Gilbert
3. Name ai Parsan camplet ng this report 4. Phona Numeer (Include Araa Codel
Melanie Dyksira 430.-503-6956
5. Addrage 8. Cily 7. Stata. 8. Zip Cods
50 Eas! Civic Center Dr, Glibert AZ 852596

Part il Progran: Incoma N
Enter the fellcwing prog-am ingome amaunix far tha repurling peried: in blcck 1, ente” the balance on hand at the beginning; in blcck 2, anter the amaunt

gene-ated; in block 3, enter the amount expended; and in hiork 4. enter tha amount for Tenanl-Based rantal Assl €
1. Bzlance o1 hend 2t Beg nning | 2. Amouni raceivad during 3. Tolal amount cxpended 4. Anguntexpended bor lenant- 5. Ealance on hand at end ol
of Reporlag Perlad Reparting Periad durig Aeperiing Paried Basext Rental Axsis ance Reporting Period {1+ 2-8)=5
0 0 ¢ 0| 0

Part Il Minorily Businesa Enterprises (MBE) and Women Business Enterprizes (WHE)
In the tasle helow, incicate ths nymbar and dallar valus of contracts for HOME prejecte completed during the reporting pariod.

| Minarty Buslnesa prisas (MBE)
| z. Total b. Alsekan Native or c Asiann- . Black e. Hispanlc f. Whits
Ameilzan Indlsn Pacilic Islonder Non Hizpania Non-Hlepanic
A. Canlracts
1. Number 0
2. Dollar Amount
E. Sub-Contracts
1. Numbar 0
2. Dolkar Amount
a. Tolal 2. Weman Buainaas ¢, Mol
Entamprisas (W3E)
C. Contracts
1. Number 0 N
2. Dallar Amguni
D. Sub-Contracts
1. Number e
2. Daollar Amounis
page 10f2 form HUD-40167 (11/92)
CAPER

Town of Gilbert, 2015 Program Year One CAPER
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Town of Gilbert, 2015 Program Year One CAPER

Part IV Minority Owners of Hental Property

In the labla balaw, indicate the number of HOML asslisted rental praperly ownars and the total callar amount of ROME funds in these rental properties assisted
during the reporting pericd.

1. Number

8. Total

b. Adaakan Matve ar
Amerlcar Indlan

Minot.ly Property Qwners
. Aslan ot 4. Black &. llispanic 1. White
Pacifle Isander Nan-Hgpanic Non-Hisgank:

2. Dollar Amount

Part ¥ Helocation and Real Property Acqulisition

Indicatg 1he of persons disptaced, the cest of relocation paymenls, the number of parcels acquired, and the cost of acquisition. The data
provlded should reflect only displacements and acquigitions occuming during the reporting periad.
a. Number b. Casl
1. Parcels Acquired 0
2. Businceses Displaced 0
3. Nonaratit Organizalians Digplaced )
4. Househdlds Temperarily Jebocated, not Lisplaced )
Minonty (MBE}
Heusehokds Displacad a. Talul b. Alas<an Nativa or c. Agiar or d. Black a. Hispatic I. While
American Indan 2achle lslendsr MNen-Higgranic Non-Hispanic
5. Households Displaced - Numbar 0 ‘

€. Houscholds Displaced - Casi

page 2 of 2

CAPER

furm HUD-40107 (11/92)
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

“The Town of Gilbert requires non-profit partners receiving HOME funds to provide the 25% non federal match
required by the HOME program. Affordable Rental Movement of Save the Family provided a tolal of $46,170.01
in match funds ta leveral the total 5184,680 received from Gilbert to purchase rehabllitate one single family
home to be utilized as permanent afferdable rental housing.

CAPER 5

OMB Contral No: 2506-0117 (exp. 07/31/2015}

CAPER
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
maoderate-income, and middle-income persons served.

Cne-Year Goal (FROM Actual
; AAP)
Number of hameless households to be 0 0
provided affordable housing units |
Number of non-homeless households to 1 1
be provided affordable housing units
Number of special-needs households to 0 0
be provided affordable housing units
Total 1 MUST MATCH TABLE 12
TOTAL
Table 1 - Number of Households
One-Year Goal{FROM Actual
AAP)
Number of households supported 0 0
through rental assistance
Number of households supported (V] 0
through the praduction of new units
Number of househalds supported (1] o
| through the rchab of existing units
Number of households supported 1 1
through the acquisition of existing units
Total 1 MUST MATCH TABLE 11
TOTAL

Tahle 2 - Number of Households Supporied

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The Towa of Glibert met its goals and outcomes by adding one permanent affardable rental unit to Gilbert’s

| housing stock, brining the total number of units available to fourteen {14].

DIscuss how these outcomes will impact future annual action plans.

housing opportunities in Gilberl.

OME Cantral No: 2506-0117 {avp. 07/31/2015)

Gilbert will continue ta strateglze the best and most impactful way to utitize HOME funds ta incroase affardable

CAPER

CAPER
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Include the number of extremely low-income, low-inceme, and moderate-income persons
served by each activity where information on Income by family size is required to determine
the eligibility of the activity.

[ Number of Persons Served CDBG Actual HOME Actual
| Extremely Low-income

Low-income 1
| Moderate-income -
| Total | 1

Table 3 — Number of Persons Served

Summary of the efforts to address “worst case needs”, and progress in meeting the needs of
persons with disabilities. Worst-case housing needs are defined as low-Income renter
households who pay more than half of their income for rent, live in seriously substandard
housing, which Includes homeless people, or have been involuntarily displaced. The needs of
persans with disability do not include beds in nursing homes ar other service-centered
facilities,

Gilbert utilizes its HOME funds to increase its affordable rental housing stac<. These renlals are for households
with dependent children whose incame is at or helow 60% of the area median income, This pravides affardable
housing appertunities for those whe pay more than half of their income towards rent, hameless or in danger of
heing homeless households and those with disabilities.

Narrative Information {optional)

CAPER

OME Control No: 2506 0117 (pxp. 17/3172015)

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, €); 91.320(d, e); 91.520(c)
Evaluate the jurlsdictlon’s progress in meeting its specific objectives for reducing and ending

homelessness through:

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

While Gilbert does not currently utilize COBG or HOME fuads to address needs of homeless persons, Gilbert did
allocate $417,0C4 in general funds Lo non-profit partners to meat basic and critical needs for vulnerable
populations in Gilbert. This includes homeless persans and homeless families with dependent children.

Addressing the emergency shelter and transitional housing needs of homeless persons

| Gilbert funder $61,500 to nine non-profits that provide emergency shelter, transitional housing, and support
services for homeless persons, In addition, other non-profits were funded that support basic needs for haomeless
persons or those in danger of becarning homeless such as emergency rental assistance to avoid addiction, foad
baxes and clothing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income indlviduals and families and those who are: likely to hecome homeless after
being discharged from publicly funded institutions and systems of care {such as health care
facilities, mental health facllities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Gilbert provided $417,000 in géheral funds to 23 non-profit partners in 15-16 to provide a wide varicty of basic
needs services including housing, food, clothing, services for the elderly, emergency financisl assistance, youth
prevention ard mentoring programs and foster care assistance.

Helping homeless persons [especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, Including shortening the period of time that
Individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

I Many of our homeless non-profit partners provide case management, workforce development, and benefit l

CAPER 8

OMB Cantrol No: 2506-0117 {exp. 04/31/2015)
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asslstance to assist homeless p;rsans and famliles to gain sustainable, affordable housling, Increase thelr wage
earning potential, increase their education and receive eligible benefits. This In turn, provides more stability for
familles to reduce the risk of becoming homeless again.

CAPER

OMR Control No: 2506-0117 {exp. 07/31/2015)

CAPER
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CR-30 - Public Housing 91.220{h); 91.320(j}

Actions taken to address the needs of public housing

The Tewn of Gllbert does not hayve public housing.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

N/A

Actions taken to provide assistance to troubled PHAs

N/A
i

CAPER 10

DMR Control No: 2506-0117 (exp. 07/31/2015)
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CR-35 - Other Actions 91.220(j}-(k}; 91.320(i}-(j)

Actions taken to remove cr ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use contrals, tax pollcles affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Gilbert continued to work with internal departments to revlew any possible negative effects on public policies,
fees and charges, and zoning ordinances to ensure they did not provide barriers to affordable housing efforts.

Actions taken to address obstacles to meeting underserved needs. 91.220{k); 91.320())

In F¥ 2015 2016 Gilbert has met with several commurity stakeholders to partner in new ways which allows
expansion of se-vice Lo bie provided wilhin Gilbert geographic boundaries. New partnerships and services are
anticipated to begin in late 2017.

Actlons taken to reduce lead-based paint hazards. 91.220{k); 91.320(j)

All homes assisted with HOME or CDBG funds are inspected for lead-based paint hazards. All clients residing in
t1ose homes receive informational brochures on lead-based paint and must sigh that they reccived and
understood the material.

For activities involving lead-based paint requirements identify the number of units/persons
assisted in reducing lead-based paint hazards in each category.

 Category Units/Persans Assisted
Housing Choice Voucher 0
HOME Assisted Rental Units 1
Single Family Heusing Rehabilitation 6
Emergency Repair 62
Asslsted Homeownership 0

Actions taken to reduce the number of poverty-level families. 91.220{k]; 91.320(j)

CAPER 11

OMB Conlral No: 2506-0117 [oxp, 07/31/2015)
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| Gilbert continued to assist in reducing the number of poverty-level families by funding non-profit parthers whe
provide casc management, food boxes, emergency clothing, emergency financial assistance and utility assistance.

Actions taken to develop institutional structure. 91.220{k); 81.320{j)

Gilbert continues to meet with commu nity stakeholders and parlners Lo increase institutioral structure. This
included hosting a non-profit summit, participating in meetings with faith organizations ard meeling with
regional partners to strategize on better meeting the nceds of our community,

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Ir FY 2015-16 Gilbert hosted a non-profit sumrril, ia which lacal and regional nan-profits met for half a day to
discuss needs and gaps in services within the community, possihle solutions, and sharing best practices.

Identify actions taken to overcome the effects of any impediments identified In the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Gilbert completed the annval goals and objectives of our Analysis of | mpediments for FY 2015 16, This included
disseminaling information to the public, tracking phone calls and making appropriate referrals ta partner
agencies regarding any possible fair housing violatians.

For activities that may involve posssible displacement [acquisition, rehab, or demolition of
occupied real property} describe steps taken to minimize displacement. Identlfy if the grantee
has a Displacement Mitigation Plan and briefly describe the grantees strategy to minimize
displacement.

Gilbert daes not allow purchases of property that may need significant rehab or may cause displacement to
currert occupants. If this was the case, Gilbert would not provide approval for the home purchase. There was no
displacement in FY 2015-16.

CAPER 12

QMB Control Ma: 2506-G117 (exp. C7/31/2015)
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
Involved, including minority business outreach and the comprehensive planning
requirements

Gilbert completes an annual risk assessment to determine whether contracts need an an-sile monilcring or desk
monitoring. On site monitorings are conducted every two years. One contract was issued tor HOME funds in FY
2015-16 and is scheduled for gn-site monitoring in FY 2016-15.

Wrganlzatlonsﬂlctlvlties Monitored 0
FY15/16
# of Findings 0
# of Findings Resolved (¢]
# of Concerns 0
# of Concerns Resalved 0

Citizen Participation Plan 91.105{d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on perfermance reports.

CAPER 13

OMB Control No: 2506-0117 (exp. 07¢31/2015)
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

it of Properties within Affordahility Period 14
mrﬁes Monitored 0 =
# of Units Inspected |14
# of Units that Passed Minimum Property 14
Standards

Please list those projects that should have been inspected on-site this program year based
upan the schedule in §92.504{d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

All homes are inspected on an annual basis during lease renewal. There were no significant issues detected
during FY 2015-16.

Provide an assessment of the jurisdiction's afflrmative marketing actions for HOME units.
92.351(b)

Gilbert's partner agency, ARM of Save the Family, received HOME funds to increase the permanent alfordable
housing stock in Gilbert. AZM is responsible for providing alflirmative marketing techniques ta ensure equal
access to available units.

Describe other actions taken to foster and maintain affordable housing. $1.220(k)

Gilbert continued to strategize and utilize federal funds to best meet the affordable housing necds within the
community by providing HOME funds to assist low-income renters and providing CDBG funds Lo assisl low-income
homeowners to stay in their homes by alleviating hazardous and safety related issues.

CAPER 14
OB Control No: 2506 0117 {exp, 07/31/2015)
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Semi-Annual Labor Standards Enforcement U.5. Department of Housing and HUD FORM 4710
Report - Local Contracting Agencles (HUD Urban Development e A s Bt
Programs} Cffice of Laber Ralations {Fap. 195203

Agency Contact Person; Agency Cantact PhonalE-mai+
480-503-6956

Melanie Dykstra

PART il - ENFORCEMENT ACTIVITY"
Partains ta il projects, not just contracl(s) awardad during the reporting period.

Agancy Name: Agency Type: | State: LR200D Agency 1D #:
|1, CODG PHA, TOREHA (RUD Use Qnly}
Town of Gilbert CDBG AZ =)
Perlod Coverad: Chack One and Enter Year(s)
] Peried 1: Octeber 1, to March 31, X Period 2: April 1, 2016 i¢ September 30, 2016

below):

4. Number of employers against whom complainte were recelved (list employers and projects involved
0

Employar Projact(s)

8. (a) Number of cases {emplayers) referred to HUD Labor Relations for Investigation or §5.11 hearing {list
referrals below):

{b) Number of cases {employers) referrad to the Department of Labor (DOL) for investigation or §5.11
hearing (list referrals below}:

Employsr Project HUD or DOL Invest. Qr Hearing

6. (a) Number of workers for whom wage restitution was collected/disbursed:

Report onty once; if you previously reported workers for whom restitution was colfected, do not repart the same 0

workers when funds are dishursed. Include workers to whom restifliion was paid directly by the employer,

{b) Total amount of straight time wage restltution collected/dishursed during this period;

Repart only once; if you report funds collecied, do not report the diskursement. Inciude restitution $0

amounts paid directly by the employer as reported an correction cartified payrnlis.

—_—

{c) Total amount of CWHHSA overtime wage restitution collected/disbursed during this $0
period: Report only onge: if you report funds coffectsd, deo not report the disbursement. Include
restitulion amounts paid ditectly by the employer as reported an carraction cartified payrofis.

{d) Total amount of liquidated damages collected: $0

T g5 acallanal pages I nacaasary

Prosioas werdans aisole Pae Zof 2 fiar HUO-4T10 (117:200)

CAPER
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Semi-Annual Labor Standards Enforcement U.S. Department of Housing and HUD FORM 4710
Report - Local Contracting Agencies (HUD Urban Davelopment UNE Aparcval Fumbcr 2011 0313
Programs] Dffice of Labor Relatlons 1Exa. DRCEL1E)
|
Agency Name; Agency Type: Slae: LRZ00D Agency 1D #:
g PEAG. PN TRICANS, {HUD Use Only]
Town of Gilberl CDBG AZ

] Perlod 1: October 1, to March 31, _

Perlod Coverad: Check One and Enter Year(s}
Period 2: April 1, 2016 to September 30, 2016

| Agancy Contact Peraan:

' Meianie Dykstra

Agency Conlast Phone/E-mail:
480-503-6956

melante.dykstra@gilbertaz gov

PART | - CONTRACTING ACTIVITY"
Pertains ONLY to profects awarded during the reperting pariod.

1. Number of prime contracts subject to e Davis-Bacon and Re ated Acte (DBRA) andjor the Contract

Work Hours and Safety Standards Act {CWHSSA) awarded this perioc

Note: Do not insiude cortracts incladad in

previous semi-annuai reports

2. Total dollar amount of prime contracts reported in item 1 above

3. List for each contract awarded this period:

‘$o

Project Contract Wage Decision Wagse Decision Lock-In Date
Name/Number Amount Number
EXAMPLE: "FLO40001/Mod { ; “Q7/02/04 bld open date” <4 Lock @
“Boy's Club Renovation # CD34005-65™ “$0,000,000.00” 8125104, Bullding

g addilianzl pages I nezaeeary

WHAT IS THE L [N DATE? For cantracts entered into pursnant to compsltive bidding procedures. tre bid opening data ‘locks-in” the wage
decision provided thal the contract Is awarded within 90 days. Il the caatrzct Is awarded more than 80 days afler bid opening, the contract award
date ‘locks-in’ the wage decision. Fur contracte. pLrehase omers or ather agreements for which there is no bid onening e award date. use the

i ac the lock-in date. However, for prolacts recelving assistance under Section 8 of lhe LS. Housing Act of 1937 or
contracts Involving a project wage determinatian, the lack-In rules may vary fram aboves. Sea Department of Labor Regulatlons, 2¢ CFR, Part 3
Sertian 1.6 andiee 4D Handbook 1344.1, or consult -he HUD Laoor Relations staff,

WHAT IT ISN'T; Da not use the: wage detision publlication dste, unlass that happens ta cer‘espond ta one of the trigger evenle descr bed abave.
If you are not sure aboul any of this, please feel free to comacl the Lzbor Relatons staff in your state or region.

Pienvinus vEi5iare cbaslels

Face Vi 2

Tam HUD-ATAD 1152500

CAPER
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Public Notice Documents

Consolidated Annval Performance
and Evaluation Report

21115-2ME (CAPER)

Public Notice
Community Development Block Grant
Home Investment Partnership

Town of Gilbert FY 2015-16 CDBG Consolidated Annual
Performance and Evaluation Report Public Notice

The Town of Gibert has made available for public review and comment
Gilbert's 2015-2018 CDBG CAPER. The document is avaiiable to allow
public comment and feedback of the accomplishments that had been
qutlined in the 2015-16 annual plan.

The CAPER provides a summary of Gilbert's performance in accomplish-
ing the goals and objsclions identified in the FY 2015-2016 Annual Ac-
tion Plan that focused on the community needs, goals, and priofities in
the areas of affordable housing, human services, community develop-
ment and olher programs designed to improve the quality of iife for low-
and moderate income Gilbert residents.

The public is encouraged to review a draft of the plan available on the
Town's website http-/iwww.gilbertaz.govhgusing/ of review a copy of the
document at one of the following locations:

» Town of Gilbert Offices 50 E Civic Center Dr Gilbert 85286
» Southeast Regional Library 775 N Greenfield Rd Gllbert 85234
= Gilbert Community Center 130 N Oak St Gilbert 85233

» CAP office (in Boys & Girls Club) 44 N Cak St Gilbert 85232

Persans with disabilities or requesting information in other languages are en-
couraged to contact Melanie Dykstra at 480-503-6956, TTY 480-503-6080 aor
Melanie dykstra@gilbertaz.gov to request information in an alternate format or
language. To the extent possible, additional reasonable accommadations will be
made within the time constraints of the requeast.

September 19, 2016 :

EQUAL HOUSING
OPPORTUNITY

CAPER

Community Resources
Tovm of Gilbert

Town of Gilbert

50 E Civic Center De
Gilbert AZ 85236

Phoe: 4£0-503-6346
E-mail:
melanie dykstra Agilbertaz.gov

@

(GILBERT!

»'«F‘IZONA’
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Melanie Dykstra

From: Jennifer Alvarez

Sent: Tuesday, September 20, 2016 6:00 PM
To: Melanie Dykstra

Subject: RE: CAPER info

Hi Melanie,

This has been posted on both Facebook and Twitter, see below. | have also added a link to the spotlight section on
Gilbert's website.

Please let me know if | can help with anything else.

Thanks,
Jen

7 g Glert Town Hall
(e

Gibert's draf Commaunity Resdarces Constlldatd Annual Porfumancs and
Evaluation Ragort is now ava(eis o7 putik review and commant. Thia
document 13 2 surmmary of 3llbert's perfeeniancs In acsamplisting the gosk
and abjsctives dentified in the FY 20152015 Anvwal Actian Flan tor the
Community Davalaprmant Block Grane (COBGt and HOME Mvesment
Partnarships (HOME} Program

L0am mons hare Miip."ow |y (XP P 304pe3x
©
GILBERT
Consolidated Annual Performanee
and Evaluation Report

Public Notice
Community Development Block Grant
‘ Home Investment Partnership

CAPER
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GlbARt, AZOPA  zx 1 T n ' e —!
“ Gilbert's draft Community Resources
Consolidated Annual Performance Report
is available for public review:
gilbertaz gov/residents/hous . ..

-

&

GILBERT

Consollidated Annual Performance
and Evaluation Repert

Public Notice
Community Development Block Grant
Home Investment Partnership

From: Melanie Dykstra

Sent: Tuesday, Seplember 20, 2016 1:50 PM
To: Jennifer Alvarez

Subject: CAPER Info

Not sure | sent it correctly, so just in casel Also, here is the link to my page where infa is also

posted. https: .gilbertaz.gov/residents/housing-community-development THANKS!
Melanie Dyksira

Program Supervisor

Comvnunity Resources Department

480-H03-6956

ARIZONA

GILBER

Frem the Gilbert Green Team: Please consider the environment before printing this cmail.

Under Arizona Law, email to and from public entities may be public rccords subject to release upon request.
This message (including any attachments) contains information iniended for a specific individual and purpose.
If you are not the intended recipient, plcase notify the sender immediately by cither reply email or by telephone
and dcleic this message from your system,

CAPER 60
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Town of Gilbert, Arizona : Community Resources Page 1 of 3

Community Resources

Public Notice

The Town of Gilberl Community Resources Consolidated Annual Performance and Evaluation Report
{CAPER) for Fiscal year 2015-2016 is available for public review and comment, The DRAFT CAPER is a
summary of Gilbert's performance in accomplishing the goals and objectives identified in the FY 2015-
2016 Annual Action Plan for the Communily Development Block Grant (CDBG) and HOME Investment
Partnerships (HOME) Program. During FY 2015-2016, Gilbert expended CDBG and [TOME funds to
provide citizens with affordable housing, viable neighborhoods, and quality living environments. A
description of cach activity, along with the accomplishments achieved, is previded in the DRAFT
CAPELR.

The DRAFT CAPER will be available for public review and comment from Wednesday,
September 14-Wednesday September 28, 2016.

Citizens who would like more information of the DRAFT CAPER, or who would like to make comments
regarding the DRAFT CAPER, may conlact Melanie Dykstra, Community Resources Supervisor, at 50 E
Civie Center Dr, Gilbert AZ 85296, via phone (480) 503-6956, or email at
melanic.dykstra@gilbertaz.gov. Review a copy of the plan here: DRAFT CAPER

Housing, Community Development & Non-Profit Funding

The Community Resources division of the Town Manager's Office provides assislance to residents and
neighborhoods to increase, enhance and stabilize their quality of lite in Gilbert. Services include:

Housing Assistance Social Services
-Emergency & Minor Home - Find Assistance
Repair Assistanee - Earned Income Tax Credit
+ Relocalion Information

Homebuyer Assistance
- Affordable Housing

M - Fair Housing & Equal

Opporlunily

- Foreclosure Prevention

Funding "Wy Get Involved
Town Funding Process *cw Neighbor 2 Neighbor
Community Development Block 1 Program

3
b Grant (CDBG) . : = Volunteer Opportunities
‘ € HOME Investment Partnership Neighbor ;2 Neighbor Community

Ful]dS (HOME} VI Kiryg Lyl o trelp ¢huse i Volunteer O'pport‘un"ltics

Human Services Needs Assessment

https:/fwww gilbertaz. goviresidents/housing-community-development 9/29/2016
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‘I'own of Gilbert, Arizona : Home Page 1 of 2

SEPTEMBER IS NATIONAL PREPAREDNESS MONTH

MAKE YOUR PLAN.

Don't Wait. Comntunicale.

IN TIIE SPOTLIGHT

Gilbert, Arizona 2016...

Subscribe to our YouTube channel
and stay connected to all of Gilbert’s
News and Events!

Latest news on Gilbert's Regional Park

Notice of New/Increased Taxcs or Fees - Updated 06/15/2016

General Election Information
Informacitn de la Eleceiéon General

Mosquito Control Information

Community Resources Consolidated Annual Performance and Evaluation Report

LATEST NEWS

Jenn Danicls Appoinled as Mayor of Gilbert, Arizona

n Tuesday, July 19, 2016, Jenn Daniels was appointed as Mayor of Gilbert, Arizona to fill the vacancy
left by John Lewis, who leaves office after serving for more than seven years in the role, Danicls has
served on the Gilbert Town Council since 2009.

Southeast Regional Library to Save Big on Water Costs

https:/iwww.gilbertaz.gov/home 9/29/2016
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